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Quick Guide for Successful FREE Skin Cancer Screening and Education
 Outdoor Sites 

When to hold the screenings
· Third Saturday in July, between 10 AM to 2 PM; Rain date:  Third Sunday in July between 10 AM to 2 PM
Where to hold the Screening and Education

· Beaches, pools, lakes, parks, golf courses, sporting events, outdoor sites where many people gather

· Screening  area should be in a shaded area with seating whenever possible, otherwise provide shade 
Staffing

· Screeners and Support:  Dermatologists, Physicians, Advanced Nurse Practioners, Physician Assistants; Assistants:  Registrars, Public Educators, professional assistants, other assistants.  
· One practitioner can usually screen between 6 – 10 people per hour.

· 2 -3 registrars to help with paper work and traffic flow; 1-2 Public Educators; 1-2 Evaluators
· Gophers - those who help get food, water, put up signs, put up tents, direct participants, etc.
Preparation/Coordination

Success is based upon teamwork: Secure a site sponsor; 1-2 site coordinators who are responsible for overall coordination and recruitment of volunteers and staff; involve community officials and organizations; provide educational materials and other giveaways; have a communication strategy; develop a budget and resources requirements; Implement and then provide follow-up  recognition and thank-you’s.
· Contact the local Dermatologic Association and Oncology Nurses Society and invite them to participate.  Also ask area hospital cancer registrars if they can assist in recruiting physicians and staff.

· Enlist the support of hospitals, health departments, American Cancer Society, local groups, town, county officials, Chambers of Commerce, head lifeguards, recreation department, etc.,  to establish a feeling of cooperation among participating hospitals, physicians and others.   Also provides support for working with the news media.

· Find site and seek approvable from the Town/City Mayor, event sponsor, etc.  and make sure you will meet regulatory requirements.  Inspect site to see how to arrange your site, if possible, near a busy entrance.  Have volunteers greet people and direct to location where screenings will take place.  
· Determine communication – Arnold Baskies, MD will be the spokesperson for Choose Your Cover 2010.  Statewide CYC will provide Swiss Cheese media alerts, press releases, proclamations, letters to editor, recognition and thank yous.  You make your  own local connections and be aware of overlap with other counties.  If working with a beach/pool/lake site, screen the lifeguards prior to July 17 to generate pre-event publicity.  We’ll have to work on getting a press release for pre-event.
· Education – Professional education – statewide we will be working on coordinating; public education – Also, educate the public educators.   Mike Geltrude Foundation and ACS will provide brochures.
· Evaluation – Each site, at a minimum, will count the number of people screened and referrals by type.
· Resources:  human, monetary -- identify potential sources.

Event Components

· Pre-screening permission

· No pre-registration

· Use Choose Your Cover Registration Forms
· Permission for the site and understand the requirements

· Preparation/Coordination

· Recruit screeners and volunteers; Ask them to “Choose Their Cover”
· Obtain skin cancer screening materials – ACS, and other educational materials.

· Order signs, giveaways, etc.
· Establish weather policy and how to contact

· If possible, send materials over to site beforehand

· Telephone numbers of volunteers

· Equipment:

· Tents 20X30 or 2 15 X 15

· 8- 10 tables 30” X 60”

· Chairs - 35 
· Arrange publicity, pre- and post releases

· Contact police

· Restrooms

· Staff parking

· Permits

· Prepare a list of area dermatologists for referrals.

· Screening Day

· Weather – do we have to postpone?  

· Put up signs, banners, etc. and remember to take them down.

· Post-Screening 

· Recognition

· Thank yous
· Count screening forms, and referrals.

· Coalition to retain registration forms.

Forms/Materials:

Volunteer sign-in sheets

Registration/release forms

· Clip boards

· Pens

Educational materials:

· Bricks/sand bags to hold down materials

· Educational board

· ACS and other educational materials

· Posters

Refreshments

· Water, Ice
· Coolers

· Lunch

· Trash bags/cans

Medical Supplies

· Gloves

· Antibacterial lotion/wipes

· Magnifying glass

· Privacy curtain (or sheets)

· Measure 

Liability

Each participating physician, advanced nurse practitioner or physician assistant should obtain advance confirmation from his/her malpractice carrier or other appropriate sources, that his/her activities in connection with the programs will be covered by adequate liability insurance.  
A complete guidebook with more details will be provided to each site.
Whenever possible; 
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